November 21, 2024

The Town Council of the Town of Oxford met for a special meeting on Thursday November 21, 2024. Rusty Hoaks, Tina
Coffman, and Larry Barnard were present. Town employees and department heads present included Clerk-Treasurer Tina
Porter, Aaron May Marshal and Utility Clerk Hope Dunning.

Special meeting was called to order at 7:00 pm
Request for Fire Department Compensation for the year to be paid. Coffman approved. Barnard seconded. None opposed.

A quote for equipment replacement for the Fire Department was presented. Discussion of which funds would be used to
cover the cost took place. Coffman made a motion to approve the quote with payment coming from the CCD Fund.
Barnard seconded. None opposed.

Porter requested approval to stop payments for a garage rental fee from the town to the town that has been processed in
the past without valid reasoning being found. Coffman made a motion to stop payments for the garage rental fee. Hoaks
seconded. None opposed.

Porter presented three possible options for the Town’s employees and elected officials 2025 salaries to the council.
Discussion took place regarding the impacts of removing or keeping stipends, adding holidays, adding additional
employees and any pay raises for those already employed or in an elected position. Coffman made a motion for Porter to
write up and propose at the next regular meeting a 2025 Salary Ordinance in line with the discussions and
recommendations. Barnard seconded. None opposed.

Discussion about getting rid of some of the unused town vehicles. Hoaks made a motion to put the red truck that has been
put out of service out for bid. Barnard seconded. No vote from Coffman.

Barnard made a motion to adjourn the meeting. Coffman seconded. None opposed. Meeting adjourned at 7:43 pm

The next regular Town Council meeting is Monday, December 2, 2024 at 7:00 p-m. at the Oxford Town Hall. The public
is welcome and invited to attend.
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